GREATER WILLIAMSBURG
ASSOCIATION FOR VOLUNTEER
ADMINISTRATION

DATE OF EVENT: Friday, March 27, 2007

TIME OF EVENT: 8:30 A.M.—2:30 P.M.

LOCATION: JAMES CITY COUNTY REGIONAL LIBRARY,
7770 CROAKER ROAD KITZINGER ROOM,

The Strategic Retreat

An opportunity to focus on professional and personal devel- # Feeling overwhelmed with a task?

opment.

The morning session is a two and one-half hour program 4 Is your desk always cluttered?

that will focus on professional development. Participants

will create a strategic plan that provides you with an overall # Concerned about funding during a
framework to guide you to determine your organization’s tumultuous time?

objects.

The afternoon session provides you with one and one-half ¢ Share new ideas with professionals
hours dedicated toward personal development. tackling the same obstacles.

STRATEGIC RETREAT

The seminar will be facilitated by Lou Gémez,
of The Growth Coach.

Greater Williamsburg Association

$25.00 members $35_00 non_members for Volunteer Administration

P O Box 1582

Preregister by March 6 and receive $5 discount Williamsburg, VA 23187-1582

Cancellation Refunds available with notice Email: gwava.email@gmail.com
prior to March 23, 2009



GREATER WILLIAMSBURG
ASSOCIATION FOR VOLUNTEER

ADMINISTRATION

STRATEGIC RETREAT

Offering two sessions presented by Louis Gomez, Strategic Business Coach and CEO of The Growth Coach”® . With more than two
decades of business and mentoring experience, Lou will focus on strategic planning and making the most of a strategic mindset.

Session One: Strategic Planning

The Strategic Planning Workshop provides the essential elements for developing and executing a solid strategic plan. A successful
strategic planning process requires an understanding of your organization’s functions, its strengths and limitations, the objective be-
ing addressed, and the big picture. It provides an overall framework from which to work, clarifying the ends you want to achieve and
the approach you will take.

Session Two: Strategic Mindset
The Strategic Mindset process begins with time for reflection and self-assessment. What is working well and what challenges are you

facing, both in your personal and professional life? We will use this “Reality Check” to challenge current mindsets, assumptions, and
modes of operation, and to improve communication skills. The result is clarity of direction for success and happiness.

Early Bird Registration (by March 6): Standard Registration:

$20 GWAVA members  $30 non-members $25 GWAVA members  $35 non-members
Name(s)

Agency

Address

Email: Phone: Fax:

| prefer a vegetarian lunch.
$ Enclosed (checks payable to G.W.A.V.A.) for (#) attending

Please return this form with payment by March 23 to:
G.W.A.V.A. /7 PO Box 1582 / Williamsburg, VA 23187-1582




